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Danish Geodata Agency Dept. Planning and Infrastructure NSW July 2013



Danish Geodata Agency FKA 
National Survey and Cadastre
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• Financial crisis 

• Greening the economy

• Demand for free data

• Efficient administration

• Geo data’s potential in public administration 

• Democracy and easy access 

Surrounding Conditions 



Strategic Sweet Spot

Ref:: David J. Collis and Michael G. Rukstad: ”Can You Say What Your Strategy Is?”,  in Harvard Businnes Review, April 2008



The new strategy

Spatial data provides as much benefit to society as possible

Coordination and coherence - digitalization process
quality and efficiency in the public administration

Close and integrated interaction with the private sector

The new name

GEODATA AGENCY

EuroGeographics General Assembly 2013



Responsibilities as authority

Infrastructure for Spatial Information

Land surveying, Nautical charting, Cadastre and cadastral activities

Hence responsible for the collection, maintenance, development and 
distribution of nationwide spatial data collections

Infrastructure for Spatial Information

EuroGeographics General Assembly 2013



Organization – the data value chain

EuroGeographics General Assembly 2013

Collection Processing Distribution Use
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Field of activity

Denmark 
Faroe Islands
Greenland 
Seas



NSDI – development and impact



Public geodata 

Public authority

citizen emergency politician

EU 

WS

Functionality

The concept – a shared information window



• Spatial data from different sources – both public and private - are  well-
known, accessible, and interoperable 

• That demands regulations and agreements on:

• Quality 

• Standards  

• Access 

• Terms of use 

• Metadata,

• Cooperation 

• SLA

• …?





Data

-----------------------

Functionality

----------------------------------------

Governance 

Components in the infrastructure

• DATA - metadata, datasets 

• FUNCTIONALITY – spatial data 
services, web services and other 
technology 

• Agreements and organization –
rights and access - Governance!
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SDI - Reference Architecture
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Data processes

Acceptance control - raw data is controlled against delivery agreement

Data maintenance - master data is kept current according to available raw data

Data work up - master data is worked up to derived data 

Data distribution - derived data is passed on to utilization

Data-

collection

Raw data Master data Derived

data

Further

utilization
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Governance



Workshop onINSPIRE, Skopje, 18, March 2013

Governance, governance and governance



Workshop onINSPIRE, Skopje, 18, March 2013

But……..

Governance is just a fancy word encompassing 

all the things we do to organize ourselves, make 

plans and decisions together, get things done, 

and resolve conflicts. 



Workshop onINSPIRE, Skopje, 18, March 2013

So governance comprises

• Authority structures

• Roles and relationships

• Rules and policies

• Processes and mechanisms



Workshop onINSPIRE, Skopje, 18, March 2013



Get the roles and responsibilities right

Business responsible

Data responsible 

Service responsible

Application responsible  

User!

Decision and coordination boards – make commitment 



Governance



Examples of public and private sector 
cooperation – provision and management



FOT
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FOTdanmark 2007

Common 
nationwide 

standardization

Binding
cooperation -
municipalities 

and state

og staten

Functional
basis system

FOT specification 
version 4

FOT
business model

FOT2007

Nationwide in 2013!!!



FOT geodata

Common object typesCommon object typesCommon object typesCommon object types

”Technical”

Topographical



Running improvements of actuality and quality - in 
connection with use in e-government 

When changes 

Each month ⇒ instantly

Yearly ⇒ instantly

Yearly ⇒ frequently



DMP
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KF
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Application Provider Partner Program

• Access to 

• development environment

• Support

• marketing materials

• Promotion on the Geodata Agency´s homepage

• Annual business/technical seminar
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Application Provider Partners



Other examples
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”Show the Location”

* A component-based toolkit that allows viewing of maps.

* Mobile App so you can enjoy maps on your mobile

* Search - Place Names, Addresses and cadastral parcels 

* Easy to copy into your own code

Community – private and public developers



INSPIRE CONFERENCE ISTANBUL JUNE 2012 PAGE 43

Find the location
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National geoportal 

We continue the fruitful Nordic open source cooperation

-

Go get - it's free, open and easy



Perspectives and mega trends



Government role

Ensure that geo data provides as much benefit to society as possible

Expand the use of geodata to support digitization of the public sector –
and thereby achieve greater efficiency and lower costs

Secure geo data is used in a coordinated way by the public sector
Increases quality and efficiency in the public administration 

to the benefit of citizens and corporations

Address user needs

Use the taxpayers money best  and provide the private sector 
possibilities to grow
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Are we heading in the right direction?
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• Financial crisis 

• Greening the economy

• Demand for free data

• Efficient administration

• Geodata’s potential in public administration 

• Democracy and easy access 

Surrounding Conditions 



• Few formats or many 

• Do or do not applications

• Leave it to the private 
sector

• Standards  and common 
(open source?) components

• Re-use and share

• Distribute to “new”
users/sectors 

How to balance…

EuroGeographics General Assembly 2013

Efficiency  Growth



He who knows all the 
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